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Pacific Resilience Group (PRG) is a security consulting firm specializing in delivering end-to-end
security programs for the private sector. Leveraging decades of hands-on experience inside
Fortune 500 companies, PRG was founded to give companies modern security solutions suited to
the speed and demands of business. PRG helps large companies accelerate or enhance their
existing security capabilities, and partners with startups to design and deliver right-sized security
programs catered to rapid growth.

In her 12 years at Google, PRG’s founder, Robin Welch Stearns, shaped global programs on insider
risk, workplace violence, threat detection and management, intelligence, investigations and
physical security. Benchmarked throughout the industry, these programs remain best-in-class
examples of sophisticated, high impact corporate security. PRG’s offerings include:

e Programmatic Services:
o  End-to-End Program Delivery: Benefit from our program-building experience to

accelerate the design, pilot, feedback, and launch phases of your program.
o  Audit and Review: Benchmark existing programs against industry best practices
o  Enterprise Level Policy Design: Update and expand security policies to meet legal
requirements, reduce ambiguity and drive desired security outcomes.

o  Training and Training Standards: Build strong security culture through engaging,

practical training.
o  Startup Security: High impact, streamlined security that grows with your business.
o  SB 553 Compliance: Meet CA Standards for Workplace Violence Prevention

e Consultation Services:
o  Threat Assessment: Assess and mitigate threats to your business and personnel

through customized threat management support.
o  Personal Security: Understand online and real world security vulnerabilities for

employees in high risk and high profile roles.
o  Policy and Product Launch: Anticipate business-driven security risk with

comprehensive security reviews of controversial or sensitive launches.
o Difficult Terminations: Partner with our experts to plan and deliver difficult

terminations while ensuring the safety of your workplace.

Please reach out if you'd like to learn more.

Robin Welch Stearns
robin@pacificresiliencegroup.com



